Wilmington Veterans American Legion Post 49
Membership Meeting December 22, 2014

Commander Cook opened meeting at 7:30 pm.

Commander Cook introduced guests that were present this evening. Denise Stryker from the Clinton
County Homeless Center, Patti Settlemyer from Community Hospice of Clinton County, and Dawn
Lyon from Heather's Hope. Each guest spoke about their organizations, and thanked the Legion for
their donations.

Roll call of Officers — 8 Officers present, 1 excused, 4 absent.

Unfinished business — Jim Herdman made a motion to donate $1,000.00 to the Community Hospice of
Clinton County. Hal Crites seconded the motion. Motion passed unanimously.

New Business & Correspondence — The Adjutant explained that the minutes are going to be typed,
copied, and handed out to members before meetings. Jerry LeForge explained proper procedure for
approval of minutes is when the reading of the minutes are called for, someone is to make the motion to
dispense the reading of the minutes due to them being in type, and accept them as written. Dennis Hasz
second. Motion to accept the minutes passed unanimously.

First Vice Fred Miller advised that the computer downstairs, that the post does business on, is ready to
crash, and is running an operating system that's no longer supported. He advised he dosn't have a price
in front of him, but believes it can can be replaced for under $1,000.00. Fred made a motion to replace
the equipment. Under discussion, Hal asked if we have a hard drive that things are being backed up on,
Fred advised both machines needs replaced and there's no redundancy. Hal advised they need an
external hard drive to back everything up on. Fred advised that's part of the plan, and also do away with
both printers and only use a color printer. Jim Herdman asked if we had to money to do this, Jerry
advised no due to still owing money for the walk in cooler, the reason it hasn't been paid yet, is because
the installer wanted to wait 30 days to see how it was going to work and need anything thing else done
to the cooler. Jerry advised after the first of the year he will be able to have a better handle on the
finances. Hal Crites made a motion to buy an external hard drive to back everything up on, Jim
Herdman seconded it. Jerry said we had the money to purchase that. Dennis Hasz suggested that a limit
of $100.00 be spent. Hal said said he would amend his motion to include the $100.00 limit. The
Commander advised we couldn't vote on that motion, due to having a motion made and seconded
earlier. Jim Herdman advised the Commander that motion died due to the lack of a second. Under
discussion on the second motion, Mike Sutton said he agrees the equipment needs replaced, he recalled
when something similar a couple of years ago, and advised to use our tax exempt status to purchase the
computes and equipment. Commander called for a vote on the motion to buy an exturnal hard drive.
Motion passed unanimously.

Good of the American Legion — Dennis Hasz explained that him and Paul Butler has been working on
the 4 Chaplains program, and will be Feb !st, across the street at the Methodist Church, and ask that the
Memorial Squad be prepared to present the Colors etc. Dennis advised he'll be presenting the
ceremony. Dennis advised services start at 10:00 am.

Commander Cook advised District 4 is having their winter conference January 4® at Mt. Washington.
Richard James there is a membership round up that day too.

Jerry advised new key cards are in. Cost is $1.00.




~ Meeting adjourned at 7:56 pm.

Jim Herdman
Adjutant Post 49
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