Wilmington Veterans American Legion Post 49
Membership Meeting November 25, 2014

Commander Cook opened meeting at 7:30 pm,
Roll call of Officers, 9 Officers present, 2 Officers excused, 2 Officers absent.
Minutes from the last meeting were read, minutes were accepted as read.

First Vice — no report

Second Vice — no report

Adjutant — no report

Finance Officer — kitchen account $811.00, general account $3,025.00, bingo $1,457.00, charity
account $13, 204.00, raffle account $3,400.00, lottery account $3,700.00, but there is $1,000.00 to be
taken off to the Dept. of Ohio, membership account $3,458.00 the $2,000.00 hasn't been taken out yet,
Jerry has to check with the First Vice to see if all of his bills are covered.

Judge Advocate — no report

Service Officer — no report

Chaplin — no report

Historian — no report

Sargent At Arms — Charlie reported the Memorial Squad November 2™ they presented the colors for a
program at the Presbyterian Church, November 8, participated in the Brad Whitman Sk race at
Sabina, November 9%, posted the colors at the Honor Flight Program at the Murphy Theater, November
11%, participated in the Veterans Day Program at the Veterans Memorial at the court house, November
12%, presented the colors at the East Clinton High School Veterans Program. On November 29%, they
will participate in the Holidazzle Parade.

Trustees — no report

SAL — SAL is going to put on their annual bowling tournament Saturday 13®, sign up starts at 11:00 am
40/8 — there is a couple of possibilities for a nurse, but haven't picked one yet. The breakfast on thel5th
was a success.

Legion Riders —- the Legion Riders will be participating in the Holidazzle Parade, line up for the parade
is 6:00 pm at the high school. The Ladies Aux. Will be putting on a breakfast that morning at the post
from 9:00 am to 12:00 pm.

Unfinished business — Vote to change the BY-Laws to put the Trustees as voting members on the e-
board. The Commander advised the Sargent At Arms to pass out ballots to the members. Paul Butler
made a motion to vote on the amendment for Article II, section 3, of the by-laws. Jim Herdman
seconded. Under discussion Jack Rose brought up the point that several years ago the reason to
removed the trustees from voting on the e-board was accountability, the Trustees answered to the
Executive Committee they cannot spend any money unless it's approved by the executive committee,
by putting them on the executive committee they are somewhat their own boss, it only takes 5
members and the trustees would be 3, and could control the vote. Jack gave an example of the latest
bartender, was hired in at one wage, and in a short period of time without her probationary period, was
given a raise, which couldn't be done unless the Trustees went through the executive committee and
what it ended up doing was the girls that had been here longer, was getting a lower wage, the trustees
had to go to the executive committee to raise the other girls wages to bring them up to what the new
girl was making, and that's somewhat the reason the Trustees aren't on there , because they have to
answer to the executive committee, and serves as a check and balance system, so everybody knows




where the money is going, and everything is kosher with the American Legion and it's members.

Jerry LeForge answered Jack's concern, what happened was, when Jerry entered the new girl into the
accounting program, it came up to $8.00 per hour, and he didn't realize the post started at $7.50 per
hour. When Jerry paid her very first pay check, he realized the mistake, and that when he went to the e-
board to correct it. After he had already done that on one pay check, he couldn't go back and take 50
cents an hour away from here, that's when he asked to e-board to raise the other girls pay to $8.00 per
hour. Jerry advised there was only one other4 girl below her, and hers was raised to match that. Jerry
advised he didn't give her a raise, that it was a mistake on the computer, it came up $8.00 and he
thought that was what it was. Paul Butler said first of all, every Officer in this post and trustees, they
are elected Officers, report to the e-board, including the Commander. Trustees on the other hand have
no say, but the other Officers do have a say in what goes on, The Trustees being on the e-board does not
change the dynamics of the operation of the post, or the trustees doing their job. The By-Laws
specifically state tha trustees have a certain amount to spend and what they can spend it for. it also
empowers them to do the hiring and firing, it does not say in there whether they have to get the wage
that they hire fore to be approved by the e-board., it just says they are responsible for the hiring and
firing. So the Trustees being on the e-board has no impact on what their allowed to do under the by-
laws, other than having say so in what goes on.

Bob Woodruff addressed the membership saying when he was a trustee, he advised if they hired an
employee at a given scale, it was documented. That pay was what they were going to get. It went to the
e-board committee for their approval. At that point and time, if they said yes, it was, and it wason a
scale that they kept when they hired the person, they didn't hire people at different wages, they started
at what the scale said. If a mistake was made, it's understandable. The trustees are doing a lot of work,
but not getting any say so. They have to do the work, and if there's an emergency for anything in the
facility, heating, cooling, it's their responsibility. At that point and time, their authorized to spend an x
amount of dollars without approval. So hypothetically if the furnace goes out, we have to get the
furnace fixed at the point and time of the next meeting. They could call an emergency e-board meeting
to get approval to spend the required amount to fix the furnace. Other wise, if they had to wait until the
next e-board meeting to bring it up, it was never going to happen. They had to do that. They stayed
within their limits, but also conversed with the other officers, and said they had to pretty much handle
the situation, or close the building. As far as hiring somebody, it was not something they pulled out of
the sky, it was brought to the e-board and at that time was approved to be hired at a set wage.

The Commander said it really doesn't matter what is said, everyone has voted, and agreed with Bob.
Jim Herdman moved to go ahead and count the votes, Christi Sutton seconded it. Paul Butler made a
point of order, another motion can't be made, a motion is already on the floor to pass the vote, and can't
accept any other motions at this time. Jim Herdman reascend his motion, Christi Sutton reascend her
second, and the votes are to be counted. Commander Cook asked Charlie Lakotas and Jack Rose to
count the votes.

While the vote was being counted, the Commander moved on to new business and correspondence.
Adjutant had correspondence from National, pertaining to a national awareness campaign to raise funds
to help our or origination to assist veterans, their family's, and young people and community's. This
campaign will focus on the mental heath needs of veterans especially those of signature wounds of
today's war era, involving PTSD and TBI. The Adjutant gave the letter to the Service Officer in case
the post received any calls for help on these matters. The Adjutant then read different filers of functions
happening through out the year within District Four, and advised he will put them on the bulletin board
downstairs,

The Commander asked the Sargent At Arms if the votes were counted, Charlie said the majority passed
the amendment. Paul Butler we had to vote on the amendment to change the Constitution, Article §VII,
Section 2, b, to change the amendment that changes the way to notify members on votes to amend.




Paul made a motion to vote on this change, Jim Herdman seconded. Being no discussion, the motion
passed unanimously.

Good of The American Legion — Jack Rose asked how much was in the Gerard Ford account. Jerry
LeForge advised there was about $2,000.00 in it, $3,000.00 was spent on the a/c system from that
account. Jack asked, if that was voted on, Jim Herdman advised it was. Jack brought up the walk in
cooler, and that the post got wrote up by the Health Dept. He said what what hr read, we need a new
compressor in it, and asked if that was correct. Jerry said he was going to discuss that before Jack
brought it up, Jack advised he had a other things to discuss, and that was one of them. Jack said if the
compressor was bad, why it hadn't been brought on the floor to replace it, and he figured it could be
done using the Gerard Ford account. Jack asked if the employees have been trained, due to getting
wrote up for several different things, that they don't know how to mark different food items, and
wanted to know if someone was training them, so they do know that, and if not, they should be. Jack
then addressed the Commander to the subject, if he had issued all Officers a copy of the by-laws, thats
stated, Jim advised he couldn't here him. Jack asked if we had a price on the compressor, Jerry advised
the day before Veterans Day, the health dept. came in, the food left over from the spaghetti dinner was
put in the walk in, and at that time, the temperature went up to about 47 degrees, which was too warm,
but that food was still hot, and he wasn't too concerned about some of it, the temp was at 44-45
degrees. Monday when the health dept. cane in, it was up to 50 degrees. He called the repairman, they
got the temperature back down, the food that was in there, they catled Jerry, and he agreed to have all
the food destroyed, so he did. The repairman has been in 2 or 3 times since then, and each time he gets
it down, and it goes back up, so a new compressor is needed. Jerry advised the compressor that is there
now, is not designed to be on the outside of the building, and it was put in wrong to begin with. Jerry
has a bid to get it repaired, but need to get a couple more bids, and that him and Dave have been
working on getting a couple more bids. Jerry advised it is a three quarter ton, and not designed to be on
the outside. It needs to be a ton to be outside. Jerry said he dosn't understand the technical aspects, but
that was the way it was explained to him and Dave. The bid they have now is,$2,700.00, which
includes the new unit outside, new fan motors, new compressor, also the one presently outside has no
safety features, and could seif destruct at any time. Jerry said he needs to get a couple more bids o
bring it up to the membership. As far as the food not being not marked, was somebody put deer meat in
the walk in, and was marked not for sale, and got wrote up for that. The other thing was, the ice bin that
holds the ice for mixed drinks, and has been going on for a while, the plumbing from the sink and the
ice bin are hooked together, and there has to be an air gap separation, so a plumber is going to correct
that. Jerry advised yes, they know how to mark the food, but the food marking was the deer meat. They
do date the containers. Jerry advised he thought the Gerard Ford fund is to be used for the building, etc.
, Jack advised it is t be used for the betterment of the veteran, it can't be used to pay bills, but it can be
used for anything for the betterment of the veteran. Terry Kerr advised he got the first one, and it was
for anything in the legion, that they chose not to pay bills with it, not to waste it, but chose to pay other
things, any thing toward the American Legion. Jerry advised the reason he hasn't taken the $1,000.00
out of the lottery, is the reason he may need it for this. Jack advised, the post had spent money to
refurbish the upstairs, the last time they got ready for Veterans Day ceremony, the auxiliary came up
and they took down all kind of stuff from the ceiling, some rails for the ceiling panels were bent,
people are not to hand things from the ceiling. Kelly Hopkins advised that he thought the Gerard Ford
fund had to be spent by the end of this year. Jack Rose advised Dec. 31. Paul Butler advised, as long as
the Finance Officer sends a letter to the bank, with a copy of expenditures and totals of what it was
spent on, the post will receive it for 2015. Terry Kerr addressed the Commander as to license renewls,
they have to be made in a name of a living person, he advise they have been in Dennis Mitchel's name
for a while now. Jerry advised he will address that at renewal time. Paul Butler said he had some good
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things for the Good Of American Legion, he came forward, addressed the Commander, and presented a
thank you from Whitney and Brook Benton, thanking the post for purchasing their chickens and hog
the post bought at the fair. Bob Woodruff addressed the floor, and said as long as we're in a meeting, to
go ahead and allocate money to repair the walk in cooler. Bob made a motion to allocate an x amount
of dollars to get the walk in fixed, Hal Crites seconded it. Ben Conger asked how much is x. Bob
resend the x amount, to allocate $2,700.00 to repair the walk in. Hal Crites second that motion. During
discussion, Hal addressed the floor, that we were going to get 2 other bids, and he feels like we
shouldn't allocate the money until we get 3 bids. The wording of the motion should be not to exceed
$2,700.00, and only when we get 3 bids. Commander Cook said he would like someone to entertain a
motion, to fix the walk in with the lowest bid. Various members advised him, that's pretty much the
motion on the floor. Motion passed. Charlie Shoemaker advised the legion is putting on a fish fry next
Friday Dec. 5%, with B&D Karaoke, on Dec 7%, is the Senior Citizens dinner starting at 11:00 am until
2:00 pm,

Commander Cook mentioned a book signing at Bush Chevrolet, Bob Woodruff advised Paul Kerry, or
Paul Karl how ever it's pronounced, was a pow During the VietNam war along with John McCain, has
written a book, and has sold thousands, and are having a book signing for him at Bush Auto on
December 16" at 6:00 pm. Bob said he talked to Jim to see if we could have the honor guard out there,
or some kind of representation out there for him. Jim advised thst was discussed during the memorial
squad meeting, and we will have people out there. Paul Butler advised Jim that he put the senior
citizens dinner in the news letter and the paper as starting at 11:00 am, and it was done that way, for at
least the past two years.

Meeting adjourned at 8:20 pm.
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