Wilmington American Legion Post 49
— Eboard meeting October 14 2014
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Meeting was opened by Commander Cook, a quorum was present.

First item of discussion was as follows: Paul Butler gave Commander Cook, and the Adjutant copies of
the proposed resolution to change the language in Article VII, Section 2 (b) of Post 49's Constitution be
amended. And that this proposal be signed by the Commander, and the Adjutant and be included in the
minutes of the regular membership meeting to follow. Jim Cook advised a flier should be made up and
hung on the door that the vote to amend the constitution will not be October 28. Ben Conger asked why
were not voting on the amendment to night. Denny inquired about posting what the actual by laws
state, Paul said we didn't have to, that is was ambiguous. Paul advised to make sure it was not
ambiguous, the by laws committee agreed to postpone it and notify the other way. The by laws
committee also decided to change that and change that in the constitution, to make it clearer as to how
you notify proposed amendments. Paul said he will will read the resolution to night at the regular
meeting and get it approved, then print it in the November newsletter and vote on it at the November
25™ meeting. Paul also advised that Membership Roundup is November 9% Paul advised he notified
Fred and told him, Paul said he will be in Ravenna Ohio that day, he told Fred to hold to cards, and if
the First Vice can't take the cards, to turn them into the County Commander to be turned in at the
Wesley Warner Post 513 at Mt. Healthy from 5:00 pm. To 7:00 pm.

Paul also passed around a flier about the POW-MIA stadium chair. He advised the cost is $500.00.

, and can be reimbursed $200.00. Paul advised he talked to a guy that did it at the University of Akron,
and with all the paper work and stuff, it really isn't worth going through to get reimbursed, so the total
cost would be $500.00.

Jim asked if anyone else had anything. Historian Richard James asked if we're voting on the 28% of
October for the by laws change, he was advised no, and it got put back to November 25" meeting.

Jerry brought up that there was a review on March 31 2014 for Bobbie Grooms to increase her pay
from $8.50 to $9.00 an hour. Jerry advised when he got it, he wanted to watch and observe her to see if
she's worth going up. Jerry advised he feels she is not that good of a bartender, but she is a good
manager. She does the cooking and keeps everything organized and shes honest. Jerry feels that if we
don't bring her up to $9.00 an hour, we may lose her, and Jerry doesn't want that to happen, and go
through thew hiring process again. Jerry's asking the eboard to increase her pay to $9.00. Paul Butler
moved, Ben Conger seconded to increase her pay to $9.00. Motion passed. Jerry advised he messed up
that new bartenders start off at $7.50, and he started Jen off at $8.00, and he's not going to lower it.
Jerry asked to bring Sarah's up to $8.00, and that she works the same amount of hours that Jen does
and sooner or later she's going to find out Jen started out higher than her, and Sarah has been here
longer, and it would cause friction. Ben Conger made a motion to bring Sarah's pay up yo $8.00 an
hour, Richard James seconded. Under discussion, Paul said when she gets a personal phone call, they
do not come before a member at the bar. Paul advised it has happened a couple of times. Jim Cook
advised, he dosn't want to see a bartender behind the bar in flip flops, and sweat pants, and looks like
she's ready to go to bed. If she going to get the raise, to dress properly to come to work, she dresses
properly to go to work at the bank, she can do it here. Motion passed.
Some discussion was made as to the hours the post is opened, bartenders cleaning etc. Richard also said
the door last night was blocked open for the euchre game. The euchre players go out to smoke, and

7 block the door open. Jim Herdman advised people are supposed to go out to the outdoor patio.




Richard James agreed they need to smoke out on the patio.

Jim asked if Jerry had anything else, Jerry responded he needs another trustee. Richard James said that
trustees are officers of the post, and it was explained to him, that trustees are officers of the post, but
are not officers on the eboard. Denny advised that's what the upcoming vote is about, is to add the
trustees to the eboard.

Jim Cook brought up a new member for the support group had signed up, and has been approved by the
support members committee, and signed by Jerry LeForge, Bob Maher, and Dave Bowman. The new
members name is Dan Ross. Jim also said he has two more, and it's Paul and Linda Eichelberger. Paul
Butler moved, Richard James seconded to accept thses three application as support members. Motion
passed.

Denny Hasz moved to adjourn, Jim Herdman seconded. Motion passed

Jim Herdman
Post 49 Adjutant
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