Wilmington American Legion Post 49
Membership Meeting August 26, 2014

Meeting opened by Commander Cook.
Roll call; 5 officers present, 2 officers absent, 3 members excused.
Minutes were read from the past e board and membership meetings, minutes were accepted as read.

Officers reports:
1* vice — Commander Cook advised Fred told him we are well above quota for membership.

2™ vice —no 2™ vice
Adjutant — no report
Finance Officer — no report
Judge Advocate — no report
Service Officer — no report
Historian — no report

Sargent At Arms — Memorial Squad ~ Charlie advised the squad has had 31 funerals and will have
another one Saturday. Charlie said he had received a $500.00 check from the Max family witch brings
donations to the squad up to $3,220.00. The squad also has a new member Grant Carter.

SAL — no report

40/8 — Charlie Shoemaker advised they do have a nurse picked out this year for the nursing scholarship,
upon her acceptance into school.

Bingo — no report

Legion Riders — Charlie Shoemaker advised they are having the 4* District Legion Riders Legacy Run
on Sept. 6%, which starts here at the post. The Legion Riders will be serving breakfast that day from
9:00 to noon, it is open to the public.

Unfinished Business — this meeting is when the post votes on the resolution for an amendment to
include the Trustees as voting officers if the e board. Jim Herdman moved that the trustees be added
back to the e-board as voting members. Richard James seconded . Under discussion, Past Commander
Chad Taylor asked how is it possible to bring a resolution to change the by-laws without first going
through the by-laws committee. Commander Cook said it had been taken care of, Jim Herdman
explained the steps that had been taken thus far. Chad advised we're in direct conflict of the by-laws,
the resolution was not posted in the newsletter, no date had been set to vote on such an amendment.
After discussion, Jim Herdman retracted his motion, and to table it until we get more clarification on it.




Motion seconded by Richard James, motion passed.

New Business & Correspondence - no correspondence from the Adjutant, no new business.

Good of the American Legion - Past Commander Taylor asked what is the point of bringing the
trustees back on the e-board. Commander Cook advised he feels they should be added as officers of the
e-board. Chad said it's clearly stated in the by-laws that they are officers of the post, and are not voting
members of the e-board. Chad said the reason they were pulled off the e-board was the fact they didn't
have to answer to anyone, now they have to answer to the e-board. Jim Cook said he feels that they can
be out voted by other officers of the e-board. Chad asked if the Judge Advocate had been contacted on
this, and feels he needs to be involved. Commander cook said he will contact him about it. Chad said
he believes the Judge Advocate may say it is a conflict of interest. Chad said the post needs to serious
look at this, and that the Adjutant put it in the minutes. Jim Herdman asked why they were removed,
Chad said it was because they can not fall under the supervision of themselves. Jim asked about the by-
laws, Chad advised they are Officers of the post, but of the e-board, and that the bylaws clearly state
that. Bob Maher said when he was a trustee, he asked for an updated copy of the policies, he advised he
was told it's here, it's this, but not a clear policy. Bob said he read the by-laws and the trustees had to
make a report once a month . Chad advised that's the same set of by-laws, and the trustees are to make
areport and that the verbiage has been the same since 1923. Bob said he also read where the Finance
Officer is under the supervision of the e-board, but is a voting member. Chad said they tried to remove
the Finance Officer, but the Department Judge Advocate threw it back saying the Finance Officer had
to be on the e-board due to conflicts within Department and National by-laws. Chad said the only
reason the trustees were made part of the e-board was due to not having a quorum, but that is not the
case now. The number of officers needed for an e-board meeting was lowered as part of the last change
in the by-laws. Commander Cook advised the by-laws change has been tabled. Chad advised that if the
by-laws are going to be changed, they have to be changed I n the proper manner.

With no further business to come before the meeting, Commander Cook closed the meeting at 8:00pm.

Jim Herdman
Post 49 Adjutant
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