Wilmington Post 49
E-board Meeting- July 9,2013

Voice Recorder Folder C: DS400146

The meeting opened in due form by Commander Paul Butler with 9 officers present, 1 tardy, and 4
excused.

The Commander asked that reports be taken to the membership. If something to do with a bid bring to
e-board. He reported that Mike Ashby is in rehab and hopes to be back in a few weeks. Bobby Mahr
reported Tom Horney just got home from hospital but very weak. The Commander gave special thanks
to Trustee Bob Mahr for the job he is doing. He is currently the only Trustee.

The Commander said he will do a summary financial report for Mike. He has asked Steve Burgess to be
Assistant Financial officer. Jerry LeForge made a motion to accept Steve as assistant finance officer. o
by Jim Herdman.

The Commander discussed voting on having 2 signatures for the investment account which is a little
over $44,000 instead of having only 1 signature and with e-board approval. The commander and the
finance officer would be the 2 signatures. The Commander suggested a corporate resolution be made.
The adjutant would provide a signed copy of the minutes authorizing the transfer with e-board and
membership approval of transfer of funds. Jerry Leforge made a motion to requiring 2 signatures to
open for discussion. 2™ by Richard James. The Commander stated that “the adjutant write up a
corporate resolution saying that it takes two signatures to take money out of the investment account
accompanied by a signed copy of the minutes of the meeting of the e-board with the membership
approving it and its been duelly 2™ —discussion...” The officers discussed, the by-laws, membership
approval, and what should be put in the corporate resolution. Jerry accepted an amendment to his
motion. The commander announced the motion has been amended to say “ the eboard has authority
up to $4000 anything over that must go before the membership”. The motion carried.

The Commander reported we have applied for a D-6 Sunday license. Bill Peele has sent the paperwork
in for approval. Looking into a DSJ and a D2 license, D5J cost $2345 yr and the D2 $600 yr. There are no
D2 available...1 ahead on waiting list. We have a D4 right now.

The Commander reported he is to meet with the lottery commission on Wednéday to look into Keno
and a lottery kiosk. Will bring information to eboard next month.

Bobby Mahr presented 3 bids for resealing and painting parking lot. Highest was $1803 and lowest
$1275 Camps and Hesters. Trustees recommend Camps due to being local. The Commander and Jack
discussed using the Gerald Ford account 1o pay for it. Jack said that 51000 was earmarked for a new
downstairs register. The Commander reported the Charity account has $5059.69, the Bingo account
$5429.37, the General Fund $5437.10, and the Kitchen account $1466.14. Ben Conger made a miotion to




accept the bid from Camps to reseal the parking lot. 2™ by Richard James. Everyone discussed using
$834.00 from the Gerald Ford Fund and the difference of $475 from the General Fund.

Bobby discussed the new rate of $392 on the energy bill realizing a savings of over $500 a month.
Everyone discussed how to pay for the parking lot. The motion was amended to use $800.00 from the
Gerald Ford Fund and the difference from the General Fund accepting Camps bid and bring before the
membership. The eboard approved the amendment.

Jim and the Cornmander discussed Lancaster Bingo idea and the costs. Everyone discussed the Lottery
Machines and Keno ideas for revenue.

Jerry LeForge and Jack Rose discussed social membership and veterans whose dates are wrong being
our first ones.

Jim Cook asked the commander about refunding a $75.00 cleanup fee to a lady from a prior upstairs
rental contract. The Commander discussed Jim changing the contract to make the $75.00 cleanup fee
non-refundable for future rentals. Charlie Shoemaker made a motion to give back the $75.00 cleanup
fee. 2" by Jim Herdman.

Jack Rose made a mation to adjourn. 2™ by Deb Picard.

Meeting adjourned at 19:25.




