Wilmington Post 49
E-board Planning Meeting- June 17, 2013

Voice Recorder: Foider A DS400144

The meeting opened at 19:05 in due form by Commander Paul Butler with 8 officers present and 2
excused. The trustees were present at the Commander’s request.

The Commander announced that Denny Haaz was elected Chaplain on the 14th and respectfully
declined the position agreeing to assist as Chaplain when needed. The Commander officially appointed
Charlie Shoemaker for Chaplain. Richard made a motion to appoint Charlie for Chaplain and Jim Cook
2™. Charlie accepted the position and was sworn in.

The Commander made a contact list for downstairs and corrections were made.

The Commander discussed the official E-board will be July 3™ and Post 49 has financial challenges:
looking at 2 things, revenue generation and cost savings. He also added that there needed to be better
controls & information/communication to the membership as far as the social room is concerned. He
explained that an energy audit had been done realizing a savings of $515.00 a month with a $5000 initial
cost and discussed new revenue possibilities using a new software package/hardware system for pull
tab tickets through Lancaster Bingo at a cost of $7400. Informational handouts were given to everyone
at the meeting and the costs/benefits were discussed. The officers and trustees discussed how to pay
for the package/system. The Commander said he would Jike everyone fo think about it until the next E-
board meeting when a presentation will be made and a vote would be made to either recommend it or
not recommend it to the membership. Jim Herdman made a motion to table until the next E-board
meeting on July 9™ when more information is given concerning the software and the best way to
financially pay for it. Charlie Shoemaker 2™,

The Commander discussed new keys and deleting old codes.

The Commander announced that Mike Sutton would be doing the July/August final newsletter the
deadline is June 24™ and will continue to maintain the website. Stacy Taylor will be the new editor.

The Commander asked for help to hand out legion membership flyers on July 4™ at the park from 5:00 to
9:00.

The Commander discussed social membership and membership issues. Bobby said we need to order at
least 100 more cards to have enough for next year. He ordered 500 for this year.

The Commander announced he is looking into lottery and keno to make money for the post. He
discussed who is going to be on the finance committee{ 5 minimum}. 1™ vice, 2™ vice, past
commander...



The Commander will take Americanism again this year. Jim Cook is the National Chairman for VHVS.

Finance Officer Mike Ashby reported: Bingo $6976.37, Charity $3716.34, General 2661.60. Need to
transfer $678.00. Quarterly Taxes are $1407.86. Investment account $39,124.17. There are $2000.00 in
bills that need ta be paid tomorrow. The membership account $261.75.

Jim Cook discussed refunding a $75.00 cleaning fee from a hall rental contract.

Tom discussed cleaning and landscaping the outside area. The Commander said he will contact someone
he knows regarding cleanup.

Jerry discussed what to do with the 1% vice account and giving the money back to the membership for
different activities instead of going to the general fund. Jerry made a motion that we keep the $9.50
from dues be given back to the membership minus expenses like stamps. Jim Cook 2™ the motion.
Motion carried.

Jim Herdman made a motion to adjourn. Charlie Shoemaker 2™,

Meeting adjourned at 20:09,




