Wilmington American Legion Post 49
Special Eboard Meeting April 24, 2014

Commander Butler opened the meeting at 7:00 p.m.

Roll call; Commander- present, 1% vice-present, 2™ Vice- absent, Adjutant — present, Past
Commander — present, Finance Officer — present, Service Officer — absent, Historian — present,
Chaplin — present, Sargent at Arms — present. A quorum was present.

2 Trustees were present, paul advised that Jim Utrip had resigend as Trustee.

First line of business, Paul advised if the post dosn't have a least a Commander, Finance Officer and
Adjutant by June 26", the Legion can pull the post's charter.

Paul advised the question that Past Commander Jack Rose brought up at the last meeting about the
capital investment fund, $2,000.00 of the $3,000.00 that was barrowed from that account to start the
state lottery, has been paid back. The remaining $1,000.00 is held by the state untill we decide to do
away with the lottery. Charlie Shoemaker asked, after the lottery account is built back up, if the
remaining $1,000.00 could be put back in the investment fund, Chad said yes we can, and he plans
to put the other $1,000.00 back in the investment account as soon as it's in the lottery account.

The main topic of discussion, was the old p.o.s. system. It has completely crashed, and is no longer
in use. Chad brought up the Tab Wizard p.o.s. system to the board. Chad advised the system will run
about $7,500.00 which includes new touch screen monitor, new computer, bar code scanners, two
cash drawers, one for tickets and one for the bar and food sales, it also includes all the weighing
insturments for weighing bingo tickets. Lancaster Bingo is looking for $2,500.00 down, and let us
~~ make 11 payments of $500.00. No intrest. The actual quote is $7,900.00 and some. The cost
includes one week of onsite training, where they set it up and are here for 5 days straight to train the
staff and management on how to operate the system. The cost also includes 3 years of tech support
and a 24/7 call center which in out of Lancaster Ohio. They usually have someone on call on the
weekends.
Chad advised he has checked with the Attorney Generals office and the Lottery Commission and is
it approved as a 100% bingo expense, and all the money for the system can come out of the bingo
account’o pay for it. Chad advised the cost comes off the top before the post pays into charity. With
ticket sales, it's a 75/25 split, up to $250.000.00, the post gets 75 % and charity gets 25%, after
expenses. Chad advised the finance committee does not support it, with 2 not in favor of it, and one
that is.
After hearing the information, pros and cons of the system, and discussion, Jim Herdman made the
motion to go with the Tab Wizard, and take the cash register from up stairs, and see what he
majority of the eboard decides, and bring it to the floor of the next membership meeting, Chad
seconded. Jim Herdman — yea, Charlies Lakotas yeah, Richard James — yea, Gary Shattick — yea,
Charlie Shoemaker -no, Chad — yea, Jerry LaForge — yea, motion passed to bring the Tab Wizard
p.o.s. System to the floor of the next regular membership meeting.

Meeting adjourned at 8:30 p.m.
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