Wilmington Veterans American Legion Post 49
Eboard meeting April 8 2014

1.Roll call of officers, Commander present, 1* vice excused, 2™ vice excused, adjutant present,
Finance officer present (tardy), Service officer present, Historian present, C,haplin present, Sargent
at Arms present. Aquorum was present

2.Nominations of officers to be elected , nominations are open, Jerry LeForge is chairman. Jerry
asked Paul to ask 2 others to be on the nomination committee. Paul advised he asked Jim Utrup, and
Dave Bowman to be on the committee, they agreed. Paul advised he would like to see some present
officers step up, or remain in their position. Jim Utrup and Dave Bowman agreed to stay on as
trustees, Jim in the 3 year trustee, and dave in the 2 year trustee. The 22™ is when the nominations
come to the floor, and also the 22™ is the recognition of Jacob Puckett for the same night. Paul
advised he'll open the meeting in due form,go right into nominations, then suspend the rest of the
meeting for the purpose of recognition.

3. Paul discussed the liquor licenses. He's working on getting the paper work from the board of
elections to get it put on the ballot. Everything is filed with the state, it just needs to be voted
on. This is just an addendum to the current license to sell liquor on Sundays. Paul advised he
has also filled out, and submitted paper work to the state for a public liquor license. Paul
advised we're the first on the list when one becomes available. Also if we get a public
license, the fees will go up from $500.00 to $2,500.00 a year. Membership will have to vote
on it.

4. Paul advised he got some good news, the memorial squad bus repairs can be paid out of the
charity account. Paul advised he checked with department, and they advised as long as the
bus is used only for the memorial squad, it's ok.

5. Last thing on the agenda was the comedy show the post is sponsering on May 17%. He
advised signs are being put up around town, and flyers to be mail out. Paul said he has 10
free admittance tickets to the funny bone. One ticket is for 2 admittance. It was decided to
sale tickets, and to give 2 sets of tickets away for the funny bone at the blessing of the bikes
and breakfast on the 12%.

6. Charles Lakotas reported the memoral squad has had 15 funerals so far this year, and
another one Thursday the 10™. The Elsnic family donated $500.00 for that service.
Bingo did $1, 529.50 for March. Charlie advised last year the memorial squad last year brought in
$1,220.00 in donations.

Chad advied he received a break down from Edwards and Jones on the investment account. He
would like to get with the finance committee and look over it, and bring it to the floor.

The trustees reported for the month of March, the profit from lunches was $644.02, raffel was
$1,705.00, lottery was $231.17, bingo $1,529.50. Brake repair to the bus was $212.00. The ice
machine needed repaired. The support group committee aproved one new member.

Paul advised the post took in over$1,000.00 from the fish fry and Looking Back on the 4%,

Historian advised he put in the newsletter asking for donations of pictures of events for the post. He
wants to start a photo album of post events.




Chad advised he had another thing to bring up, that was brought up by another member, that
trustees are considered officers, he advised that was changed when he was commander a couple of
years ago, but they are officers, but not part of the excutive committee.

Paul recoginzed a guest, Jack Rose. Jack inquired where the post was at on the $3,000.00 upgrade
for the lottery from the investment account. Chad advised the lottery account has $2,499.32 in it.
All lottery monies has been paid out and are paid out every week. Chad said we don't make a lot of
money on the lottery, and he is trying to get it built up, so he can put the $3,000.00 back into the
investment account. Paul advised there is $1,000.00 of it setting in an account at the state, and
should we ever give up the lottery, we would get it back from the state. $2,000.00 was used as seed
money to start the lottery. Chad advised there isn't enough in the lottery account to pay it back yet,
and he is not comfortable paying it back at this time.

Jack said he noticed we started euchre back up and asked if we pick them all up as support
members. Paul advised no. Bob Maher advised most that play are in their 70's, and they don't use
the post as regular members do. He advised he talked about it with Jim and Dave and decided not to
charge them support group memberships, but if the wanted to, they can become support group
members. Jack asked how they explain that to the members that haved paid their $35.00. Chad said
the thing that bothers him is, even when he was commander,, was the fact that the door in the
evenigs is cracked open. Bob said he will inform the players next Monday night about the door
being kept shut. Jack said some of them go out and smoke, and come back in,Chad said if they go
out and smoke, then they should go out on the patio that was built for smoking.

Jack siad the water utility billing needs to be looked at. He advised it's any where from $409.00 to
$759.00. It needs to be looked at to see if it's water and sewer or waste. Chad avdised the reason for
that was there was a cross in the bill, and it didn't get paid, and it got paid in February, and it
showed a lot higher. Jack asked what the normal bill ran. Chad advised most of the bill is trash.
Chad advised the utility bill runs between $300.00 and $400.00 per month, and 70% of the bill is
for trash.

Paul advised we fell into the city gas aggration, and it will save us some money. Chad advised he
has not gotton a water bill for March.

Meseting adjourned at 7:18 pm.
Adjutant
Jim Herdman
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