February 11 2014
E Board Meeting

1* item — Commander Butler discussed insurance for the post. Paul advised we have to change the
fire suppresion system and have sealed lights under the grill hood. He advised the property coverage
must be set as actual cash value, or replacement coverage. The actual cash value is set at
$550,000.00 which be belives would be sufficent. He suggests to leave it as it is. This is for
replacement of the building, not contents. Paul believes the building and property is worth $1
million. Paul advised the building will be insured for $550,000.00, which the post would be
underinsured if a total loss. Paul advised he is waiting for a price compairison from the insurance
company. The replacement cost under this insurance carrier is $912,000.00. Paul advised as soon as
he gets the new quotes for cost, he will let the eboard know and a recomendation will need to be
make before the next membership meeting. The menbership will have to vote on the new fire
supression system due to the cost being over $500.00, but it has to be done.

2" — The Commander advised that the post will probably be switching phone carrier from Time
Warner Cable to Frontier at a locked in 3 year rate of $49.98 per month. We're currently paying
Time Warner $114.60 per month. He advised we will have a bill for phone and internet, and a bill
for Direct TV, but the post can save about $60.00 per month by switching phone and internet
service. Charlie Lakotas asked if we had a contract with Time Warner, Paul advised he's checking
into that. Jim Herdman moved to switch to Frontier if there are not hidden cost. Charlie Lakotas
seconded the motion. Motion carried.

3" — Paul advised somone complained about roumors of some raffle tickets not being cashed in, and
the trustees pocketing the money. Paul advised the Bob Maher and Charlie sit down every week and
go through all the tickets that were sold, they get the resgister tape, type in each ticket number into
the machine, and tally thr winnings. That money is taken out of the register and put in the bank.

4" — Paul advised articles for the news letter are due by the 21%. He advised to make things simple,
Stacey would like to have articles by the the third friday of the month prior to the news letter to be
put out.

5 — Paul advised we have had an increase in inquiries about hall rental. Paul advised the trustees to
talk to the bartenders about rental dates, they have the calendar, and contracts and know the rates,
but communication is lacking between them and the second vice.

6" — Paul advised that he would like to present Jen Andorfer with a certificate of appcreation for
the work she has done for Operation Thank You, Operation Home, and other veteran projects, to be
awarded to her at a future meeting. All were in agreeance.

7" — Discussed our point of sale program. The post received a bill for $995.00 per year, we get very
poor service and support. Chad said he has called around to diffren’ .rginaztions about diffrent
systems they use. He advised most use the Tab Wizard system. (" .ad advised with the Tab Wizard
system, you can run more than one game at a time, and this would allow ticket sales to increase.
With this system, tickets are counted, weighed, reports printed out, it will track sales of food,
beverages, and tracks inventory once it's set up. Lancaster Bingo will train everybody, and support
is excellent. The cost is $7,400.00 which includes new computers, touch screen monitors, two cash
drawers, bar code scanner,scales to weight tickets, bins for tickets. Chad thinks this should be
thrown out to the finance committee to look at and research. This program is approved by the Ohio
Attorney Generals office. Chad said if it dosent increase ticket sales and not properly do inventory,
it would be a waste of money. Chad made a motion for the finance committee to research this




further and how to finance it. Gary Shattuck seconded it. Motion passed.

8™ — Paul advised that Oratorical will be Febuary 23™ at the city building at 1:00 pm still needing
help. Paul said he would like to see some of the officers there, needs time keeper, ushers, escorts.
Need 3 or 4 people. You need to be there by 12:30 pm. Paul thanked all those that participated

in the Four Chaplins service.

9 — Support group. Paul said he would like for each E board member sign up a support group
member in the next 30 days.

10™ — Paul advised Jerry brougt with him a list of unpaid members for 2014. He would like each
eboard member to take 2 names and contact them to renew their membership. Jerry advised we
need 33 more to meet quota, and he has 50 unpaid cards for members dues for 2014.

11* — Jim Utrup presneted the trustees report, lunch cost for January were $362.73, profit was
$593.02, raffle $1,941.30, lottery $164.37, bingo $1,596.75. SAL is hosting a boweling tournament
on the 15%, Italian dinner follwed by karaoke-dj the 22™, Support group has 15 new members. J erry
brought up a letter he had reguarding the post paying recent returnees first year membership. Jerry
advised the post has paid for returning members from active service by membership vote, but not
recent returnees.

Paul reconized guest Jack Rose whom inquired about the entertainment committee. Paul advised the
2" Vice hasn't been calling meetings, and he had talked to him about it. Paul advised he would
speak to him again. Jack feels that the post needs entertainment programs to generate money for the
post.

Charlie Shoemaker moved to adjoun the meeting, Jim Herdman seconded motion passed at 19:26
pm.

Prior to the meeting, Paul passed around an officers activity report for the past six months.

Adjutant
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