Minutes of American Legion Wilmington Post 49,
Department of Ohio
P Executive Board Regular Meeting

08 Jan 2013

Regular Meeting Called to Order at 1830
Roll Call of Officers

Mike Sutton, Commander — Present and Presiding
Chad Taylor, 1™ Vice-Commander — Present
Dennis Hasz, 2" Vice-Commander - Present
Dennis Egbert, Adjutant — Present
Terry Kerr, Finance Officer - Present
Joe Noland, Sergeant at Arms — Present
Paul Butler, Chaplain - Present

Bob Wisecup, Historian - Absent
Kelly Hopkins, Service Officer -Present
Jack Rose, Past Commander — Present

Officers Present:

Officers Excused:
== Officers Absent:

Total Present:

Do oD

The Commander slarted the meeting by giving the resulls of the Commander’s Raffle drawing last month, Bob
Noland won first prize which was the .45 pistol, Richard Hartley won second prize of $250 cash, Fred Nadeau won
third prize of $100 cash, and Buck Barney won fourth prize of a $50 gas card.

Next, Chad was asked to give a report on the termination of the previous janitor. The janitor had been caught on the
security video stealing a ladies coat and he admitted stealing some pop. Chad had found out that the thefts had
taken place but the janitor had not yet been fired. After conferring with the Trustees, he informed the Commander
and then went to the post to speak with the janitor at which time the janitor was fired. The missing coat was later
returned. The Trustees have since hired a replacement. A discussion of the rate of compensation of the janitor
followed.

Kelly was then asked to report on the Grand Chcmmot meeting. Tt will be held on January 25" and 26™ in
Wilmington with attendees beginning to arrive on the 24™ and some staying until the 27%. A dinner will be prepared
at the Post and transportation between the hotel and the Post will be provided.

Chad reported that the thermostats still have not been installed due to ongoing scheduling problems between himself
and the installer. The man is unwilling to come unless Chad is present.

Joe reported that he and Mike will be stepping down from the Bingo Committee and requested that others stepupto
~ fill those positions. Ie also mentioned that the bingo license fee has been paid.

Jack mentioned that if any food is going to be taxed that all food sold should be taxed to include fish frys, etc. with
the exception being food that is sold for carry out.
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Chad reported on his discussion with the liquor board regarding Sunday liquor sales and obtaining the proper license
“to do so. He suggested that someone contact the board of elections to explore this option after checking the past
sales to determine feasibility,

Jack then brought up the issue of soliciting bids for work that is done at the Post. The by-laws were checked and at
least two bids are required for items other than emergency maintenance.

A discussion followed of possible hall rentals and what steps would nced to be taken to make the hall rental an
attractive option for business meetings and similar activities.

Jack mentioned that he has not seen a full finance report for years. A discussion followed.
The subject of a bar manager was then discussed.

It was then decided to hold a special Executive Board meeting on February 11" at 6:30 p.m. for a discussion of
various Post business.

The Commander adjourned the meeting at 1925,
The meeting minutes were recorded and transcribed by Dennis Egbert, Adjutant

Minutes approved by Mike Sutton, Commander




