Wilmington Veterans American Legion Post 49
Membership Meeting November 10, 2015

Commander Cook opened meeting at 19:30.

Roll call: 11 Officers present, 1 excused, 1 absent. There were 5 members present which constituted a
quorum.

Guests and new members: a new member was present, Brady Stevens. All welcomed him to the post.
Committee reports:

First Vice- Paul advised we have 344 members paid up to date as of today. Our quota is 457 and it
makes 75.24% of quota. Paul advised he is going to meet with the District First Vice Commander
Friday morning and give him all paid up cards for the Veterans Day turn in. Paul advised The Fourth
District is close to winning the Little Brown Jug, and if anyone has not paid their dues yet, to do it
tonight. Paul advised that at the E-Board meeting, the dues go up $5.00 on January 1 2015, and
Department have to have all cards to them by December 31 to be turned in. He advised the cutoff date
for dues will be December 24", and anything after that, members will have to pay the new increase.

Adjutant — Jim Herdman advised that we skipped over the reading of the minutes. Jerry LeForge
moved to suspend the reading of the minutes due to them being printed and available. Charlie
Shoemaker seconded. Motion carried. Jim Herdman advised he had no report.

Finance Officer — Charlie gave the following report, general acct. $10,450.16, kitchen acct. $200.23,
charity acct. $11,834.20, bingo acct. $7,327.75, raffle acct. $6,329.20, membership acct. $3,742.47,
lottery acct. $9,847.50, investment acct. $38,865.50 for a total of $89,598.01.

Service Officer — Jack Rose advised that Larry Starr is still over at Cape May, Ron Bennett is in Miami
Valley Hospital with an infection in his heart and pneumonia, and they are trying to get the infection
cleared up so that can perform open heart surgery on him.

Chaplain — Dennis advised the quilt committee is going to meet Thursday night and go to Cape May
around 6:00 pm, and give Larry Starr a quilt, and then will go over to see Bob Camp and give him one.
Dennis advised if anyone has any names, to give them to him. Dennis also mentioned the Four
Chaplains Service in February, he advised he does not have a church. The church he talked to backed
out, and if anyone knows of any churches to let him know.

Historian — no report

Sgt At Arms — Charles Lakatos advised the Memorial Squad has had 39 funerals so far this year, the
Squad and Honor Guard will be at the Veterans Day Service at the Veterans Memorial at the Court
House. Later in the afternoon, the Color Guard will be at the Boyd Cancer Center for a flag raising, and
will also have a flag raising on Hale Street. On Thursday the Color Guard will post the Colors at East
Clinton, and in the afternoon, there's a funeral at Memorial Gardens.

Trustees — Hal Crites advised the lights on the outside have been replaced, their LED's, and should
save the post about $600.00 a year, and they’re also working on the fluorescent lights down stairs with



switching out the ballast and bulbs. Also their replacing the bulbs in the can lights to LED bulbs which
cost $13.00 per bulb, DP &L is giving a rebate of 10.00 per bulb. Hal also advised we have a new ice
maker, not by choice, and it is in service.

Commander Cook asked if there needed to be a motion to ok the work on the lights. Jim Herdman he
was going to bring it up under old business, Commander Cook advised it should be brought up under
new business.

SAL — no report
40/8 — 40/8 is going to be doing a breakfast on the morning of December 13", from 9:00 am to noon.

Legion Riders — Charlie advised the Legion Riders have a State meeting this Sunday at the
Worthington Post, and if anyone is interested in going with him, meet him here at the post and will be
leaving no later than 11:30 am, he has a van, so he can take some Riders with him.

The Legion Riders are also putting a float in the Hollidazzle Parade. They are taking nominations for
officers at their next meeting.

Bingo — Hal Crites advised on raffle, the post took in $3,491.00, and paid out $2,679.00 the net amount
was $812.00, the vendors share was $324.00, charity share was $243.00, Legion share $243.60.

On the lottery, the post took in $5,531.00, the lottery share was $4,410.00, and legion share was
$885.81.

Bingo expense was $2,620.00, charity share was $512.00, and legion share was $1,523.75. Total for the
post was $2,653.16 for October.

Joe Nolan advised in addition to the report, himself and Hal sat down and are in the process of
renewing our bingo license, and probably next month, there will be a $500.00 expenditure that should
come out of the bingo acct. to pay for the license. The bingo gaming year ended October 31%, and they
inventoried everything.

Commander Cook advised if anyone knows of anyone that wants to step up to help Hal and Joe with
bingo, let him know.

Unfinished business — none

New business/correspondence — Jim Herdman reminded everyone that the Fourth District Bowling
Tournament is Saturday November 21%. At Harrison Bowl, and the information and sign-up sheet are
on the bulletin board in the social room.

Under new business, Jim Herdman advised that at the E-Board Meeting on Oct. 13", we discussed
changing the ballasts in the fluorescent lights downstairs to T 8, due to the fact that the old T10 bulbs
are no longer available. For 12 fixtures the cost will be $420.00 after rebates from DP&L, the cost will
be $276.00. The bulbs in the can lights are also going to be replaced with new LED bulbs and he didn't
know the price of those right off hand. Hal Crites advised they cost $13.00 per bulbs and there are 29
bulbs that need replaced, and we get a $10.00 rebate per bulb on those which the final cost is $90.00 on
the LEDs. Jim Herdman made a motion to proceed with changing out all the bulbs downstairs. Joe
Nolan seconded the motion. Motion carried.

Good of the American Legion — Dennis Hasz discussed the flag that Paul Butler bought for the flag
raising ceremony at tee Boyd Cancer Center tomorrow, and made a motion that the post reimburse Paul
for the flag for the cost of $37.98 Hal Crites seconded it. Motion carried.




Dave Conger advised this was his first meeting to attend and had a couple of things to discuss. Dave
advised that he talked with Sam, the bartender, and asked her if she feels comfortable closing at night,
and being here alone, she said sometimes she gets the willies. Dave also advised that sometimes he
stays with Lisa when she closes, and he doesn't think a woman should be here closing, even though
She's not carrying money, these bad guys don't know that. He advised they could know about what time
the posts closes, and the girls are going out by themselves, and it doesn't matter how many lights there
are out there, it's unsafe. Commander Cook asked Dave what he things could be done. Dave suggested
maybe a volunteer calendar could be made so someone can stay with the girls, so there's at least a man
could be here when they go out to leave. Commander Cook said he thinks a better idea would be to the
have the police come by when the girls leave. Dave advised the other night he was leaving, and some
guy walked up and was talking about killing someone. No one knew who he was, and he was at the
entrance. Dave advised he had a bag and was going through it, and he didn't know if the guy had a gun
or what. Dave said the next day they checked out the bag, it had a bunch of junk in it, and it was in the
area of the entrance. Commander Cook advised the Trustees look into that. Jerry LeForge said perhaps
while there's someone here, the girls could go out, and park their car in a handicap spot so they would
be close to it when they leave. Commander Cook advised that perhaps a designated parking spot is
needed for the bar tenders, at one of the handicap spots at night. Paul Butler said when he owned a
business, the night bar tender would call P.D. And advised them they were ready to leave, and one
would be dispatched if available. Commander Cook said the Trustees will look into it.

Dave also advised he liked being on the Memorial Squad, but due to a problem he has, and he couldn't
participate any longer, and would like to know if something could be done so he could participate. Paul
Butler advised this should be brought up at a Memorial Squad meeting.

Commander Cook advised if anyone knows of anyone, or if anyone would like to be chairman for Gifts
for Yanks this year, to let him know. He also advised the Senior Citizens Dinner is going to be
December 6" at the post, and we need all the help we can get for that.

He also advised in the 18" of December is a pot luck dinner at 6:00 pm and will have The One Man
Band downstairs afterwards. Jim also advised we have the steak dinner coming up on the 21, and
advised he wouldn't be here and a cook is needed.

Richard James asked if there was anything going on for New Year’s Eve. Jim advised he asked
someone to come in, and had seconded thoughts about having anything, but sense he asked someone to
have entertainment, he will call them and see if they will be here. If they are, then we'll have a dance.
Charlie Shoemaker advised, if any of the Riders want to ride their bikes to the Veterans Day Service
tomorrow, please do so. He advised he'll be here on his.

Commander Cook asked if anyone had a green light bulb for Veterans Day. Brady Stevens advised he
has one he's not using and would bring it in.

With no further business to come before this meeting, Commander Cook closed the meeting at 22:06.

Jim Herdman
Adjutant Post 49



