Wilmington Veterans American Legion Post 49
E-Board meeting November10, 2015

Commander Cook opened the meeting at 18:30.
Roll call- 9 members present, there was a quorum.

Commander Cook went around the table for questions or remarks.

Jerry LeForge asked how many chairs were needed for tomorrow for the Veterans Day Ceremony. After
discussion was it decided that 15 chairs were needed.

Paul Butler discussed a cutoff date for dues, due to the fact, that any renewals before December31st,
may not be turned in and counted by Department after that date, will be turned in after Januarylst, and
they will be $5.00 more due to the dues increase. Paul advised he would like to set a date of December
24" for the cutoff date for renewals to be in for 2016. Anyone not paid up by December 24", will have
to pay $37.00 after that date. He advised he will mail in all cards on December 26™, and any remaining
cards after that date, will have to pay $37.00. Jack Rose asked about the dues increase. Jack asked
when the District is going to assess us. Paul advised there are no assessments due, this is just a dues
increase by National. Paul advised you are going to pay the same for your 2016 card after January 1%,
as you would after the cutoff date, unless you pay your dues before that date. Paul made a motion to set
the cutoff date for the $32.00 dues renewal for December 24", Jim Herdman Seconded it. Motion
carried.

Paul advised he had a letter stating our account has a $38.00 credit, and according to a different
statement, we have an account balance of $85.50. Paul advised he will follow up on the $85.50 balance.
He also advised we stand at 75% quota.

Richard James asked about the lights being changed out. He was advised that will be covered under the
trustees report.

Jack Rose advised he has a couple of guys he will mention at the regular meeting, but he said people
are getting carried away with the door stopper again in the social room. He advised some guy came in
that shouldn't had been here, due to the door being propped open for people that go out to smoke on
Monday nights.

Charlie Shoemaker advised the new ice machine ended up costing $610.00 more than what was
approved, so we need to approve that. It was quoted as $2,000.00. The Commander advised the ice
from the new machine was colder than the ice from the old machine. Jim Herdman moved that we pay
the bill for the new ice machine under a necessity basis, Dennis Hasz seconded it. Motion passed.

Charles Lakatos advised the squad has had 39 funerals this year, we have tomorrow's Veterans Day
Services, and flag raising at the Boyd Cancer Center, and a flag raising at the Nursing Center on Hale
Street. On Thursday the Color Guard will post the colors at East Clinton High School for their Veterans
Day Program. We also have a funeral later at Memorial Gardens. There will be a service on Sunday at
the City Building, all we have to do it present a flag, along with taps.

Paul Butler advised the flag for the Boyd Cancer Center is presented to them from Post 49, and he has
the new flag, and paid for it. Paul advised if wanted, the post can reimburse him for the flag if they so
wished.



Hal Crites reported that two outside lights had been replaced, all the ballasts and bulbs will be replaced
in the florescent lights downstairs, along with replacing the bulbs in the can lights with LED bulbs. The
cost of the LED bulbs are $13.00 a piece, the rebate on them is $10.00. There are 29 of them so the cost
is going to be $90.00. Hal advised the LED's are dim able. Dennis advised we have to get them
changed before the rebates expire. Dennis Hasz made a motion to replace the florescent lights and the
canned lights downstairs with or without membership approval, if there are not enough members
present tonight to vote on it. Motion carried.

Richard James asked about the Senior Dinner, Commander Cook advised its December 6™. Richard
asked if it was posted anywhere yet, Charlie Shoemaker advised the Entertainment Committee has just
voted on it last Tuesday night. Richard asked if it would be put out so we could know, he was advised
there hasn't been a meeting, and the meeting is tonight. Richard said that events could be posted on our
web page and other places before the events are published in the newsletter, or reported at meetings.
Charlie Shoemaker advised the Senior Dinner is December 6", from 11:00 am to 2:00 pm. Jerry asked
about New Year’s Eve. Charlie advised E T Express DJ, is going to be here from 8:00 pm to 12:00
midnight. Charlie also advised there is an Auxiliary pot luck dinner on December 18" with A One Man
Band. December 13th is a 40/8 breakfast.

Jerry Leforge moved to adjourn, Charlie Shoemaker seconded. Motion passed.
Meeting adjourned at 19:15.
Jim Herdman

Adjutant Post 49



