Wilmington Veterans American Legion Post 40
E-Board Meeting July 14, 2015

Commander Cook opened the meeting at 6:30 pm.

Sgt at Arms Lakatos reported the Memorial Squad has had 27 funerals as to date. The Squad attended a
Veterans program at the Sabina Church of Christ that was well attended. Had a funeral yesterday (July
13), and have another one coming up on Thursday (July 16) for member Phil Knauff.

Finance Officer Shoemaker reported the following amounts general acct. $8,555.72, kitchen acct.
$1,200.36, charity acct. $4,539.21, bingo acct. $9,396.70, raffle acct. $11,520.40, membership acct.
$1,038.22, lottery acct. $6,799.06, investment acct. $39,290.56, for a total of $82,344.23.
Commander brought up recommending a set amount to spend at the fair to buy 4H projects. Charlie
Shoemaker said it would have to come out of the general account. Jerry LeForge advised it would come
out of the charity account due to it being a Community project, and we took it out of the charity
account last year, and it's the same as taking the Senior Citizens Dinner out of the charity account due
to it being a community project. Charlie said he feels it needs clarification from the Judge Advocate if
it can come out of the charity account, Commander Cook advised he can check with Bill Peelle if
necessary. Bob Maher suggested we set the amount for $500.00. After other discussion, Bob Maher
moved to set the amount at $500.00, Jim Herdman seconded. Motion carried.

Chaplin — nothing

Historian - Richard advised he didn't have anything as Historian, but has some things from the District
Meeting, Richard advised that dues are going to be going up $5.00 in January. The District is having
another Membership Roundup on August 2", September 12" is a golf outing, October 10" is the
District 4 Homecoming Dinner for Arron Cunningham at Post 199 and is $30.00 per person RPSV by
October 1%, if anyone wants to go, Richard advised he has a form if the Adjutant hasn't. Richard
advised that under Americanism this year, the essay question will be about the drug heroin. The Legacy
Ride will be hosted by Post 180 in Georgetown on August 23", and would like to have as many people
turn out as possible. If you want to ride with the group, helmets will be required this year.

Richard advised the only thing he has personally, is we need to talk about communication. He advised
when a meeting is canceled and he doesn't know, he missed the opportunity to visit his grandkids and it
has happened three times. Commander Cook advised that was his fault, and takes full responsibility,
and advised most everyone knows we don't have meetings when that time comes, and apologized for
not letting him know. Richard asked how are we going to handle that in the future when it happens, Jim
Cook advised he'll make sure everyone knows, and Jim Herdman advised he's going to address that
when it's his turn to speak.

Commander Cook advised he appointed Jerry LeForge as Past Commander on the E-Board.
The First Vice advised as of now, our quota is 476, and as of now we have 172 paid, and is at 36.1%.

Adjutant Herdman brought up he feels we need to change the dates on some things we do in June due
to not having any E-Board or Membership Meetings due to the Past Commander Dinner and Officer
Installation, and the Flag Retirement Program. Jim suggested the Past Commander Dinner and Officer
Installation be the first Saturday of June, so we can get right into business on the first scheduled
meeting of the month, and the Flag Retirement Program be on Flag Day, and that leaves that meeting



opened for that week, and we get our two meetings in for that month, and it is only a suggestion.
Dennis Hasz agreed. Jim said he feels it would roll better, at least have one meeting in June to get some
business done. Commander Cook advised he was going to suggest to change the date of the installation
of officers be changed too, because it always interferes with the Banana Split Festival. Jerry LeForge
advised the Dinner and Instillation is supposed to be the third Saturday of June according to out By-
Laws. Jerry advised he changed it due to the Banana Split Festival. Jerry advised and Jim Cook advised
it wouldn't be good to have it the first Saturday of June due to the fact of the Commander wrapping up
Memorial Day Programs and such. Jim Herdman agreed the third Saturday would work better in that
case. Jim Herdman also advised we should do our Flag Retirement Program the same day the Memorial
Squad does the Elks's Flag Day Ceremony. We could do the Elk's program in the morning, and do ours
in the evening, or do it whatever day the Elk’s does theirs, we can do ours. Jerry advised the reason they
do the Flag Retirement on the seconded meeting date was it would be the first official act of the new
Commander. Jim advised it's just a suggestion, and now business can get done. Commander Cook said
it's something to look at in the future.

Charlie Shoemaker said he feels if members are here on meeting time, they should attend the meeting,
or leave. Jim Cook advised that is the rule. That you either attend the meeting, or you leave. Charlie
said he thinks it should be for all the organizations here.

Trustees report — Dennis Hasz brought up the copy machine in the office. He said it's on it's last leg and
we need a new one. As far as Trustees, what their going to bring up as a bar manager. They want to hire
a bar manager from one of the existing girls we now have working. They need approval for the position
and pay of the bar manager. The pay would be $10.00 an hour starting out and after six months go up to
$10.50, and maybe after a year go up to $11.00 an hour. Jim Cook asked if it would be a working bar
manager, Dennis advised it would be. Dennis said they made up a list of responsibility. Dennis advised
she would be ordering things, take care of groceries, cleaning schedule, and have the girls clean and be
involved in the hiring, counseling, determinations, and evaluations etc. Dennis advised they can't be
here with their work schedules and all and can't always be here when a problem arises. Bob Maher
asked about counting out the cash drawers from the prior shifts, and wanted to know what that ment.
Hal Crites advised it means the manager will do what the trustees are doing right now in the mornings
they count the money and reconcile that amount. What it means is, they are trusting the girls to do that,
and the Trustees will verify what they've done. Bob asked how? Hal advised when they count the cash,
everything is wrote down. Bob said everything will be wrote down, but the Trustees won't be counting
the money, Dennis advised the Trustees would not be counting it every morning, but will count it
sporadically, and they can still verify. Bob advised the count is a check and balance. Hal advised no it
isn't, Dennis advised the reason the Trustees do it, is because no one else does it. Bob advised they
could put down anything, and that's the main reason you have two separate people count it. Hal advised
that's not the case, because when the tape is drawn off the register, the checks and balances are all there.
Dennis and Hal advised they will do their checks to make sure everything is on the up and up. Bob
asked if the manager will be working seven days a week? Dennis advised no, they would not be. Bob
wanted to know how are the previous days will be counted. Hal said is doesn't mean the Trustees aren't
going to have to do part of it. Jim Cook said he guess it's something we don't need to decide tonight,
and get more copies for everyone to read. Hal said we need to decide on it soon to hire a bar manager.
Jim Cook said they need to hire someone right now. Dennis said Bobbie quit the other day, and Hal
advised they can change duties as needed. Jim Cook advised he has no problem with what he read as
duties, Jim Herdman said it looked good, Dennis said that's subject to change too as things go on.
Charlie Shoemaker said as far as the weekend deal, the V.F.W. does it, if the manager can't be there, she
talks to one of the other bar tenders so they can cover for her, and Charlie said it works. Jerry advised
they are going to have to give the manager a key to the safe. Bob said that's a problem. Hal asked are



we going to trust the bar manager or not? If we don't trust her, then we don't hire her. Dennis said you
have to have a trust. Jerry asked where are they going to put the Trustee money? Hal advised it will be
the same, and the bar manager will count the Trustee money, and it will be done the same way it's being
done. Jim Cook asked if the bar manager will be in charge of the daily lunch meals. Hal advise yes. It's
a first shift job. Jim said the bar manager has to understand she has to cook the meals. Hal advised
that's a different issue and will be taken care of. Hal advised the only two that are interested in it, are
Blair and Angel. Hal said that the reason Bobbie quit because she was afraid she would lose here first
shift position, didn't tell anyone anything, just turned in her keys and left. Dennis said they talked to her
about things, that things were still up in the air and nothing had been settled yet. Dennis advised she
didn't want the responsibility of managing. Richard James asked why are they stipulating first shift
position. Dennis advised the reason for first shift was that she can do the ordering, set schedules, etc.
Commander Cook said we can't afford to hire someone to be a manager and someone to work first shift.
After further discussion, Jim Herdman moved that we look into hiring a working bar manager, with pay
starting out at $10.00 per hour. Charlie Shoemaker seconded. After discussion, motion carried.

Commander Cook recognized guest Jack Rose. Jack said he's not familiar with the 4H things at the fair,
he knew they used to. They would have someone go out and buy a hog, get it butchered and sell it. Jack
said since we set an amount of $500.00 does that mean someone can get on the floor tonight and say |
want you to buy my Kids hog or whatever, and they get the $500.00, or how does that work. He was
advised no, whatever the post buys will be through the auction at the fair, and not to exceed the set
amount of $500.00. Jim Cook also said, that a member can get up and ask for more money even though
the E-Board set that amount.

Jack said he had a comment on the bar manager, they have a lot more work to do, and you have to have
trust in that person, and you have to have checks and balances, and not to forget we had $14,000.00
stolen out of here before with no checks and balances. Dennis advised they talked about that. Jack said
don't kid yourself that everybody's honest because they aren't. Dennis advised they talked about that.

Charles Lakatos asked about the wind damage on the patio and how it's going to be taken care of. Jim
Cook advised that will be handled through the insurance.

Jim Herdman moved that the meeting adjourn, Charles Lakatos seconded. Motion carried

Jim Herdman
Adjutant Post 49



