Wilmington Veterans American Legion Post 49
Special E-Board Meeting February 3, 2015

Commander opened the special meeting at 7:00 pm. The reason for the special E-Board meeting was
to address an incident that occurred on Saturday January 10" in the social room. This is the same
incident that was discussed at the January 13" regular E-Board meeting.

After discussion, it was decided that proper protocol was not followed as to a written complaint not
being submitted through the proper channels set forth in the Constitution and By-Laws, resulting in
action being able to take place. During discussion, it was discussed that a set guidelines need to be
written, or updated by the Trustees to give to the bartenders making them aware of their duties. The
Past Commander made a motion to have the Trustees write up guidelines and job responsibilities for
the bartenders. The Chaplin seconded. The Past Commander amended his motion to include that the
Trustees be at the next regular E-Board meeting with the written or updated guidelines for the E-Board
to look over and approve the guidelines.

During more discussion, it was decided to update and change the guidelines for disciplinary action.
The Commander asked if anyone wanted to be on this committee. The First Vice, Historian, and
Chaplin volunteered to be on that committee. The Past Commander advised he will put a notice in the
newsletter and take proper procedure to inform the membership of a vote on the updated guidelines for
procedure when they are updated.

The Commander stated he was advised by Ray Souder (Veteran’s Service Director), that the
Governor is going to be in town the 24™ for his State of The State speech, and wanted to know if the
Post would put on a lunch for them. The Commander advised he talked to Jerry LeForge about it, and
said that Jerry will make the meal for the lunch meal. The Commander said it would be good P.R. For
the Post, and should make good money on it.

With no further business to come before the E-Board at this meeting, The Chaplin moved to adjourn,
second by the Historian. Motion passed, at 7:35pm.

Jim Herdman
Post 49 Adjutant



