Wilmington Ohio Veteran's American Legion Post 49
E-Board Meeting February 10, 2015

Commander Cook opened the meeting at 6:30 pm.
Roll call: 8 officers present, a quorum was present.

Historian Richard James asked if the password for the officer’s log-in had been changed. Adjutant Jim
Herdman advised it has been. It was changed after the January 13, 2015 meeting so membership
information could be entered.

Past Commander Paul Butler advised the Oratorical contest is Sunday the 15" at 2:00 pm at the
Municipal Building.

Historian Richard James brought up that he personally feels that officers should refrain from drinking
before the meeting so as to have a clear head to discuss and finalize things. Commander Cook advised
that's a personal responsibility. He also advised if someone gets irrational during a meeting, that
member can be kicked out of that meeting.

Commander Cook recognized three guests Jack Rose, Chad Taylor, and Charlie Shoemaker that were
present at the meeting. Jack Rose brought up the incident that occurred in the social room on December
10™. He was advised of the changes the E-Board is working on to address future incidents in the social
room. After a lengthy discussion, the guests were advised the new guidelines will include new things
such as video, possible pictures and video from cell phones, and social media, to handle anything in
the future with or without written complaints, etc.

Commander Cook advised we need a new cash register upstairs. The one now won't work or open. He
advised he spoke with Waring Office Supplies. Waring advised they could supply one for a little over
$100.00, and we could use it to try it. If we didn't like it, we could return it. A motion was made and
seconded to purchase it, after more discussion, it didn't need to have a motion, just to bring it up on the
floor at the regular meeting for approval.

Jim Herdman asked Steve if we had enough money yet to replace the computers down stairs in the
office. Steve advised we have money, but we have to pay bills, and we have a way to buy them, he's
just waiting for the check to come in to do so.

Trustee LeForge reported the lottery is doing well for January, $827.00 was the posts take, it was
running around $120.00, $130.00 a month. Since we put the machines in, it's increased that amount,
and we were able to pay for the compressor for the walk in out of the lottery account. Raffle for
January was $1,384.20 cents for the general fund, and $1.384.20 for the charity account, then we'll get
a portion back. Jerry advised the only place we're having trouble is in the daily sales. For January the
post sold $11,394.50 that includes food, beer, liquor and retail products, percentage wise it's just barely
keeping us alive down there, but he feels he wants to keep the prices as same as the other clubs. Jim
Herdman asked if the compressor was paid out of the Gerald Ford account. Jerry advised no, and that
he said he was going to take money out of the lottery and put it back in the investment account, and he
couldn't do it because of paying for the compressor.

Ben Conger asked percentage wise, is the food sales greater than the beer sales. Jerry advised no. Jerry
advised most of the money is make at lunch time.



The Commander advised he saw the serviceman that installed the compressor for the walk in, and that
he was upset that he received a 1099 form, and that he's a member of this post, and put everything in at
his cost.

With no other business to come before the E-Board, Dennis Hasz moved, Paul Butler seconded to
adjourn. Motion passed. Meeting was adjourned at 6:56 pm.

Jim Herdman
Post 49 Adjutant



