Wilmington Veterans American Legion Post 49
E-Board Meeting December 8, 2015

Commander Cook opened the meeting at 18:30.

The Adjutant read the minutes from the previous E-Board Meeting on November 10™. Jim Cook
advised he had an addition to the Veterans Program at New Vienna, that the Color Guard went there,
but they had the Highland County Honor Guard there instead. He advised several calls had been placed
before hand, but none of them were returned, so they came back. With no other changes, the minutes
stood as being read.

Jerry LeForge spoke about when he was going through the chairs in the District, and traveling though
out the District, he advised that the posts that had their regular meetings and their Auxiliary meetings
on the same night, would get a bigger number of members present at their meetings, due to men and
women coming to the meetings together. He advised that might be something we could consider in the
future to get more members at both meetings, seeing how membership doesn't attend either meeting.
Jerry advised some planning needs to be done to have them both on the same night. Jerry advised
himself and Hal has discussed closing the game room off for the Auxiliary meeting so they could have
a place to conduct their business.

Charles Lakatos advised the squad had two funerals in November, and nine other programs beside the
funerals, and have had one so far this month, plus one coming up for Marvin Kerr. He advised he
doesn't know the date yet.

Commander Cook brought up the entertainment committee meeting and advised the entertainment
committee can suggest things, but until it is brought up and passed, it isn't finalized. All costs for
special entertainment functions, has to be approved by the membership to OK the cost.

The Trustees brought up Christmas bonuses. Jerry advised he didn't think we gave bonuses last year,
due to not having enough Officers present to have a meeting. Charlie Shoemaker advised S.A.L.
donated money for Christmas bonuses last year, and S.A.L. has a donation of $200.00 for bonuses this
year. Hal advised the bonuses they would like to give would be: $75.00 to Angel due to her being the
bar manager, and give Blair $65.00 due to her being here the longest, and giving the others $50.00. Jim
Cook said he would like to see the bonuses a little bigger since S.A.L. is donating money. Charlie asked
about the meat tray. Hal advised himself and Angel discussed it this morning, and are getting a meat
tray for 200 people, with cheese balls, chips, and other condiments. Jim advised let’s give Angel $100,
and Blaire $75.00, and the others still $50.00. Jim Herdman moved to give the bar tenders Christmas
bonuses at the amounts Commander Cook suggested, with the Post picking up the extra $75.00 needed
for the bonuses. Charles Lakatos seconded it. Under discussion, Charlie Shoemaker advised he wants
them to know that S.A.L. Donated $200.00 toward their bonuses. Hal advised the bartenders are having
their party on the 12" at 5:00 pm, and that’s when they will receive their bonuses. And everyone is
invited to that. Charlie Shoemaker and Dennis Hasz they are presenting a quilt Saturday at the V.F.W.
At 5:00 pm to Wendell Pagett. With no other discussion, the Commander called for a vote. Motion
carried.

Commander Cook asked the Trustees if they had ordered new key cards yet. They advised Steve
Burgess ordered them three weeks ago.



Jim Herdman said he had something to bring up and the Wreaths Across America Project. They place
wreaths on Veterans graves on the 12" of December. Jim asked if it was something we could do at
Sugar Grove Saturday, perhaps at the Tomb of the Unknown Soldier and perhaps have a small
ceremony. Charles Lakatos advised he would buy a wreath. With everything that’s going on Saturday,
perhaps we could plan on doing something next year.

With no other business to come before the E-Board, Commander Cook closed the meeting at 18:50.

Jim Herdman
Adjutant Post 49



