Wilmington Veterans American Legion Post 49
4/14/15 E-Board Meeting Minutes

Commander Cook opened meeting. A quorum was present.

First Vice - Fred advised the new rules for disciplinary action are ready to go.
Commander Cook called for a vote to accept the new rules. Passed unanimously.
Fred also advised the new computers are in place. The old ones are in the storage
room down stairs incase things need taken off of them.

Fred also advised he hasn’t heard back from anyone he sent letters to for 2015
renewal. Paul advised he’s going to purge the membership file for the newsletter
July 31st which is the end of the 2015 membership year, for legion members, SAL
members, and Auxiliary members. These members will no longer receive the
newsletter.

Finance Officer - Steve advised the liquor license are due, and ready to go, he just
has to find an accountant to stamp it for him. Steve advised the reason for two
computers are no one needs to be on the finance computer, but someone keeps
trying to get on it, but they can’t get in it. Steve said there’s too many people are
going in and out of the office, others agreed.

Past Commander - Paul advised that Bob Derr from Post 72 is running is running for
District First Commander and will be here tonight to speak to the membership at
the membership meeting.

Service Officer - Ben reported that a lady from Hospice will be here to discuss
volunteers for visiting Veterans that are under their care.

Sargent-At-Arms - Charlie reported so far this year there has been 12 funerals, had
the memorial for Carl Willison here at the post. Charlie advised he got a call from
Port William and want the Memorial Squad to do the Memorial Day Service there on
May 24th. The Color Guard will do the Relay For Life in June. There is a funeral
Friday the 17th, Paul Butler he is putting a Memorial Day calendar of events in the
newsletter separate from the regular calendar of events.

Adjutant - Jim advised he looked at the membership roster, and couldn’t find
anything under the name of Arnold Lansing. Jim advised he called the First
Commander to see if the name rang a bell to him for membership renewal. Fred
advised it didn’t and he would check into it. Fred advised his name is Chester Arnold
Lansing, and he was registered as Arnold. He also called Smith Funeral Home, and
the advised him his name is Chester Arnold Lansing. Jim thanked Fred for doing the
leg work to get it straightened out. Jim asked is we had files on membership,
including copies of DD214 records, etc. Jim advised he might start files and records
for members. Jim advised it could be done electronically.



Historian - no report
Chaplain - no report

Commander Cook asked guest Jack Rose if he had anything. Jack advised he has been
coming in some during the day, and has observed the daytime girls have been
working to keep things clean in case the Health Department comes in for an
inspection. Some of the night time girls haven’t been sticking the coolers, and the
day girls have to stock them first thing when the come in to work. Commander Cook
advised he has other issues of concern along with this. Jim also advised on Monday
nights some of the nighttime girls are using Styrofoam cups to serve people with,
instead of the plastic glasses, which cost money. Jim also advised someone was told
they don’t serve in plastic glasses, only Styrofoam cups. Richard James advised, if
you go back to last years minuets, it was decided that Styrofoam cups were to go
away, and use them only for carry out, and that only plastic glasses were to be used
in the social room.

Dennis Hasz asked what was going on with the key card. Steve Burgess advised a
new rectifier is needed for the card reader to operate properly. Steve also advised
the door closer needs adjusted due to the door slamming shut. Commander Cook
advised he will contact the Lock Smith about it. Paul Butler asked Jim if he was
looking for support from the E-Board to address issues that come up. Paul Butler
made a motion that the E-Board support the Commander in discussing issues with
the Trustees about the operation of the social room. Dennis Hasz seconded the
motion. Motion passed.

The Commander advised he would like for someone to bring up the subject of
donating to Hospice of Clinton County and other organizations at the regular
meeting. Richard James advised Heather’s Hope is hosting a volleyball tournament
May 15%, it’s $90.00 per 6 member team to enter, and would like to possibly get a
team together from the Post.

Jim Herdman asked what the dates were that our finances run. Steve advised they
close the books in January, but it runs from April to April. Paul Butler advised Legion
Programs run from July 1stto July 1st. Paul advised he would like to see the Post
donate $500.00 to the Homeless Veterans Stand Down Fund. Paul advised it’s a
program for stand-downs for Posts and Districts hold for homeless Veterans only.
Steve advised if he doesn’t get something with a name and addresses who to donate
to, he’s not issuing a check.

Paul advised there is an assistance program thorough Department we have access to
that Service Officers or Commanders and go to for help for a member. Paul advised
as a Post, we can get help for that member. Also help can be receiver through the
Veterans Service Commission.

Jack Rose also brought up about the job the janitor does. Jim Cook advised Fred and
his wife and Barb cleaned things up, and that things were a mess in the game room.



Jim Herdman advised we’re paying a janitor to keep the post cleaned, and is getting
paid extra to keep the upstairs clean,, and to cleaned for special events.

[im Herdman moved to adjourn, Charles Lakatos seconded. Meeting adjourned at
19:02 hours.

Adjutant Post 49
Jim Herdman



